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The ICAMA System:
An Introduction to the ICAMA System Redesign and eCare Vault
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Agenda

• Introductions and Roles

• Overview of eCare Vault
• Who we serve
• Deeper Dive – Customer Case Study
• Partnership between eCare Vault and AAICAMA
• eCare Vault functionality

o Terminology
o Walk through modules
o AAICAMA Prototypes
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AAICAMA System Redesign (ISR) Project Managers from eCare Vault

3

Erin Boyle Warren Graver

Presenter
Presentation Notes
Who we are, our backgrounds and why we're at eCare Vault
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eCare Vault Drives the Digital Continuity of Care
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Modular collaboration software solutions that connect sites and systems
with quick-action dashboards, real-time alerts and streamlined workflows

We break down silos and drive the digital continuity of care and learning, 
supporting the workforce as well as program beneficiaries, and 

enabling cross-functional project initiatives in the Public Sector
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eCare Vault's Child-Centered Hubs
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The child-centered hub allows users to see 
quickly and efficiently:
• Medicaid status
• Child welfare status/eligibility
• Current key data points
• History of the child’s 
Medicaid/healthcare enrollment
• Relevant demographics
• Data and information at the individual and 
aggregate level
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Illustration of Current Customer Use Cases
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Quick-Action Dashboard for Resource Coordination : To empower survivors of violence

• Conduct check-ins and assessments to identify barriers
• Ensure proactive services and seamless referrals
• Provide timely alerts and reminders so that the right information reaches the right person

Student 360 Hub: To document and track Medicaid eligible assessments and services for students

• Coordinate assessments and services across 100+ school districts in an integrated manner
• Reduce duplication across sites and systems and enable timely proactive supports
• Track metrics to inform program design and recoup substantial Medicaid reimbursements

Workforce Support Hub: For skill-building, well-being and retention of child welfare workers

• One-stop access to self-serve resources
• Integrated view and tracking of personalized goals, barriers, supports, and progress
• Moderated peer community forums
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Customer Case Study:
Workforce Support for State Dept of Children & Families and Child Welfare Institute
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Pain Points:
• Crisis levels of DCFS worker burnout and turnover
• Newly hired workers lack self-efficacy to confidently perform within roles
• Little opportunity for career growth and connection among workers
• High stress, secondary trauma, little support for worker well-being
• Churn rate has significant economic consequences for state government, 

overburdens existing staff, and compromises ability to serve children and families

Solution – eCare Vault Workforce Support Hub

A personalized workforce support hub for DCFS workers to 
access well-being resources, community networking, 
learning/upskilling, and career pathway progression.

Give leadership the power to receive updates on employee 
needs or barriers to success to provide targeted support, 
and insight for data-informed strategies for retention.

Personalized Pathway 
Onboarding Form

Assessments to Proactively 
Identify Employee Issues

Analytics Dashboards to 
Understand Employee Needs

Leadership Collaboration Hubs 
for Workforce Development

Reflective Supervision and 
Application of Trainings

Employee Hub and 
Dashboard to Track Progress
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eCare Vault

eCare Vault and AAICAMA: 
Scope and Impact of Our Partnership

Removing barriers to the adoption of 
children

Streamline process of paperwork for 
states and families

Support permanency and “Make 
Medicaid Happen!”

Secure hub built around each child 
to share documents and improve 
communication between states

Forms and workflows to 
streamline transitions for 
children and families

Alerts and notifications to ensure 
users are always informed of 
updates

AA/ICAMA

Relieves the stress put on families of 
adoptive and foster children

Data and reporting analytics 
allowing for state-specific and 
population-level insights
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Interactive Activity – In Progress
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During this time, we'll role play and walk through a typical 
workflow that AAICAMA users regularly encounter, engaging 
the room and allowing users to help guide us through what the 
current workflow looks like from their perspective
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eCare Vault's Intuitive and Collaborative Platform:  An Example
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Presenter
Presentation Notes
Basic navigation(will go into more detail of each module in live demo)Explanation of a Team
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eCare Vault's Platform for AAICAMA
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AAICAMA
Dashboard

Teams

Historical 
Views

Notifications

Presenter
Presentation Notes
Terminology and how it translates to AAICAMA usersTeams vs Child/CaseDashboardForms and where their updates live(historical views)
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Live Demo!
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Presenter
Presentation Notes
Will discuss login and security before jumping into platform
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